Saranac Lake Central School District
Board of Education Meeting
High School Library
Wednesday, March 25, 2026 ¢ 5:00 p.m.

AGENDA
Addendum in italics

Celebration of the Top 15% of the class of 2025!
1. Call to Order - Pledge of Allegiance

2. Acceptance of Agenda

3. Consent Agenda - Resolution No. 067-2025 approving the items on the consent agenda.
a. Minutes
i.  Acceptance of the minutes of the 03/18/2026 Board of Education Meeting.

b. Non-Instructional
i.  Probationary appointment of Raven Bailey to the position of full-time Cleaner,
effective 4/13/2026, with probation beginning 4/13/2026 and anticipated to continue
until 4/12/2027. Salary for the 2025-26 school year is $17.31/hr.

ii.  Probationary appointment of Yosniel Velazquez-Yero to the position of full-time
Cleaner, effective 3/30/2026, with probation beginning 3/30/2026 and anticipated to
continue until 3/29/2027. Salary for the 2025-26 school year is $17.31/hr.

c. Athletics

i.  Appointment of the following 2025-26 Event Staff. Salary per the SLTA contract:
1. Andrea Kilbourne-Hill

d. Approving Community Schools to apply to the NYSED Extended School Day grant in the
amount of $450,000. This grant is a five-year grant (2026-31) and will support
out-of-school-time programming for UPK-12th-grade students.

e. Authorizing student placements recommended by the Committee on Special Education at its
meeting on the following dates:3/5/26, 3/9/26, 3/11/26, 3/12/26, 3/16/26, 3/17/26, and
3/18/26, and CPSE on 2/26/26.

4. Public Comments

5. Financial Report
a. Accounting Reports

i.  Budget Status Report

ii.  Budgetary Transfer Report and Approval of Budgetary Transfers
Resolution No. 068-2025 Approving the current Budgetary Transfer Report as
presented by the School Business Executive.

iii.  Budget Forecast #1

6. Old Business
a. Capital Project Update (BOE Goal)

i.  Resolution No. 069-2025 approving contracts between the JW Danforth Company
and the Saranac Lake Central School District for pneumatic work at Petrova Elementary
in an amount not to exceed $55,000.

b. Revisiting Spanish club travel for the summer of 2027 - Doug Zobel
i. Resolution No. 064-2025 (Tabled from 3/11/26 meeting) Approving the
Spanish Club summer 2027 trip to Guatemala and Belize as presented.

7. New Business
a. Superintendent Search Update - Mark Farmer



8. Reports
a. Superintendent

b. Administrators/Supervisors
c. Student Reps
d. Committee/Liaison

9. Executive Session, anticipated.

10.Adjournment



